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The Challenge
LAC Group has been helping its clients enact best practices and solve research, 
information, asset management, archival and library challenges since 1986. 
Providing access to information anytime, anywhere is how LAC helps law firms, 
major studios, broadcasters, government agencies, Fortune 500 companies and 
universities achieve their goals.  
 
But as the company grew to almost 400 employees located in seven offices spread 
across the U.S. and the U.K., Chief Operating Officer Robert Corrao observed that 
traditional conference calls weren’t enabling LAC’s own people to share information 
amongst each other effectively. “We had a lot of ‘silos’ within the company, 
compartmentalizing information between different groups,” commented Corrao. 
“We just weren’t communicating well.” 

The Solution
The COO took it upon himself to find and implement technologies that would 
better enable multi-site employees to stay regularly connected and engaged with 
one another. His choice? Video conferencing. “We understood video would really 
improve the quality of our calls between teams in different offices, but cost is a 
big issue for us. We just couldn’t afford to spend $15,000 for room systems from 
the usual vendors,” said Coarrao. “We initially tried Skype video as a low-cost 
alternative, but a PC-centric model isn’t a good solution for meeting rooms.”

Then Coarrao learned about Tely. Seeing the potential for an affordable, multi-party 
video conferencing solution, he gave it a try. Now LAC has standardized on Tely 
HD Pro video conferencing appliances for the meeting rooms in its offices, and 
executive suites. To enable up to 25 participants to join scheduled video calls from 
their mobile devices and phones as well as with Tely HD Pro appliances, LAC has 
also added Blue Jeans Network, a cloud-based video conferencing service.   
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We have much better teamwork, the teams 
are much more engaged, we’re tearing down those 
silos, and people love it.“ “
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The Benefits
“We really began seeing some high qualitative gains when we starting using Blue 
Jeans and Tely together,” commented Coarrao. “We have much better teamwork, 
the teams are much more engaged, we’re tearing down those silos, and people 
love it. People just jump on a video call now without hesitation rather than send 
an easily misunderstood email. And on the quantitative side, we see the value of 
reduced travel. One saved trip pays for a Tely HD Pro!”   


